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Snell & Wilmer built
Phoenix. Its partners

today make a very

healthy living. So who

says a regional strategy

doesn’t work? : L™
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Sun King

RARMKE SMNELL ALMOST MEVER MADE [TTOARIZOR A,
Adier craduating e law selisael athe Unsversity of Kone
sis n 192, the fermer Engle Scoud was hended fer Con-
necticun to take a jeb with the insurance goant Flartford
':jl:'l:'ll.l|:l. Buit, i oa scene renunescent of 2 Frugrene O3 Wil
pliy, a rich uncle from the West happened o visit just
before Snell was due to leave! “What, 2 voung man g
uibg Al o Elaiege Limes? the unele axclaimed, “Coame o
Arvzami, by, and vou' 1 never regred i
Snell did. and be dido't. I 1938 he foanded a law
farme e Phoeses weth Uellow midwesiam transplant Mark
Wilmer. It is hord o imoging that any law firm played as
cruial arele in the developinent of @ cigy as Sl & Wilmer
dicl in Fhenix, Indzed, 8 can be angesd that bt for Snell & Wilmer,
Phoenix as it oxists today wouldn't even be possible,

I the gl 193502 Phasenix was I:||,:||':1|:|i|u_1 up ng:l_in-_-il, the lmics
ofigs water supply, The stote bad sued Califomia w catablish nghs
i Colorade River water, bul the ease was stalled, Eoter Mark
Wilnser. Thiush Woilimer thiaght the cnse was “a hell of 5 mess,”
her ngreed o take it oo, He immediately shified the case from an
prguinent teat Arizona weeded tee water lor brsaness develaprmen
Ly [cns on an abseore provision in o decades-old Federal siatuce
that led tohe bailding af the Heover Dasny, That statte meladed
|E|L5-.|:|E_l.‘ illditm:il!ng_ thal Areona was entlled ke o moch '|1'i|_g|'r{:r
rerventiage of the waler thon it was |_|5.iz1:_3_

After & six-yvear kanle, including twa arguments belose the
Supur.'l'u.q." Courl, Walmer prevanled over Colifomia and its ||ig|'|-
prlile conmse] Marthaait Ely, securing an ample water supply for
Arizona’s expanding poguilation, Walmes was lailed as a e all
aver the state. Ty water 15 sooebundint in the desers city thot
aubdaar misters eperate continuausly ol over downtowi.

While Wilmer wor court cases, Frank Saell cot deals. As the
premwer ransaclional kiwver inthe state, Sl was instromanal in

S0l & Wilrrsr Teawyers brought water o the desert znd
maz Fhosnix bloom, Alang the way, they bult a firm tat is
fich, powertul, and perhaps the nation's most secretve.

By Douglas McCallzm

cocating Ariana Publie Service, the s’z largest public wili
(i = still o elignt olMhe rml Seell was also ene el giaoyarate of
e that included Eugews Pulban, pubhsizr of the Arizons Re-
Pl amed Waller Bumson, Snander of the Valley Notional Bank
(e Bunk One Comporotieny, who set the agenda an civee alfars,
[ e carly fifiies, the clout of tee three men was so greal tha
when Las Vegas casinag aperatons ban taking opticns to buy ho-
fels in teawn inoonticigation of the legalizavion of camalslng, aoward
Fromn “the bag three™ ol st legisTitors was all @ cak oo soaile
the feal [To this day, Phoenix is sometimes derided as Yopas,
without 1he gombling. b Ultimately the thies Secanes the core of
lerimal argamzalaon Sidled the Phisenix 40, which 501 plays o cen-
el roaler iy the lide of the ity

In 1554 Snell and Wilmeer, both in i mneties, dued watlin
thee msemths af each other. The men were -.1||I|:||_=,i'.-':_:|:| in PRG-nng
abifuaries as civie gionks whe helped iransform Phocnix from 2
dusty descrt town te what s today o teivang meetropalis of 3 ml
licsan, Ll connbry s sevenin- lirpest gy

As Phoenix prew, 2o did Snell & Wilmes, Wath almoes: 300
Lavwewers, the finm i aou eatly the lazpest i Phoenss, but the Larges)
bevaeen Dillas ancd Los Anpalas, Capitnlizing on the lock of lecal
campetition, Snell & Wilmer hos speend throoglout the South-
seeabaind Rocky Mountain regeons, ogenang allices in Teeson, Sall
Lake Coy, Denver, aml Irvine, Calilornin

Socfarthe Nen's regionnl strategy has paid Dig dividends, Snell
S Wialmer s deptbandd geographis reech have allowed 101 opemie
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e thal i =aal & Valmern, chairman John Bo

ns 2 bnge ;-::':l-.'r:lZ Pl ime, ol s ac-

| services e mare than 000 chients, inchaiing Hank COne.
Parnacle West Capatal Corporation. General Maotars Corporation,
ane Homeyawell Tdermationi] Dre. 1 es le

List

ceansel For Bunr-Brow

tisalian by Texas e

Cargaration in its pending 57 6 hillion :
strnments Incorpoated. the semiconductor indusires larpest e
prluet

action o date, The frm e ome of e panoen’s leadi
1 | praps

1 Ly defense proctices, is ropidly expanding it irtelty

erty department, and s assomung o lead role G the burgeoning
aren ol Indian T

Dreapnte the rapid grovweih, Snell & Wilmer retiins much ot i
orgiml cnaliure e rerobed 1 A foenders” meidwestern values

Ferusal of the firm™s porinership lstinggs s mone kely Lo oo up

(Rl i [k ]
Sanlkk
;

bt thierne is @ sense thal the

ates of lowa, Kansas, and Motre Dome than Baahe Tall,

ar Flarvisl Fart of Ba s sanply omaiter of groximity,

firm nchively meplenishes s kv esiem

slisck. “For @ while there, it seemed like iF wou came rom lawa,
ol just showed apoand aab g pekes ane fesmee @associie who
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3 "' the kra” s a lermer oo

weisr ket o poerueling nuatlers,
I facl, chamrmmar Jabnn Bowne
e i
rgd priewth — wizs @ lawyor who

arehitest of the finn's

showeesd wp trom lawie, PRt ha

Just fi el n sy sbind in the
ASrmew Jodee Adveocate General
Carps ar Fore Hus
when Snctl & Wilmer hired him an
Tag2, Howmmes uls

making parines in s yvears; he was

R, Arueon,

il rapidly,

carmd Lt exerinive commiines:

at e 13, amd by 15, e was

chaimean of thee firm
Foday Bowma has the rough-
and-rendy prosersce ob oo whi

Iins spens masich of Bis aclul Tive fish
utg sl honting in the doesem South-
wiesl, A s s bas cregt

ong i, bt

vt sE s oo of bancly

containad vitalite, Tis eyes e Lwe

s innaparcs:

requisite punslinger-blue, set in

cragey seckals of parchmetl brosa.
s wvoice is A ronnd baeritone trpped

by A _-\.|-_:|l.-l.l.-\.'\-|'|\.i||i__l H LT h I|'_|I in

s o sonznds s e s alkng,
a5 one lwyer pub i, throaeah o byl
ful ol bl

Lake the Tiem's founders,
Beoumni weorks hard 19 preserve Soell
S Wiloeer's midwestern tradiions

e i prose b alTaerige bals ol honse-

SpIL scdon . O sueh mnifo
vy wasnd L be soceesslul, you've
2l b knowe the

Tritary” —— ciins

frone the ploy Fosse Mawe,

15T memsical set o & small lowa

SRELL B MILMER
Phoeni

lorwert gk ke Uie oo

whaere  a FUHES

raised. The savinpe
piecly swms up Bouma's managemnent philosophy
Wiln

ard Tive affices he manajres

Snell &
armitiry 15 e Soulinvest: Bowma's 05 the 300 wyers

Oz ool the values Beama insists on frenn his lowyers s lick
ol pretense, A Snell & Wilmer all
thieir ot phones and persenally gresl visitors in the reoeplam ans.

rhiers e ox pecled 0 ansseer

o Lokl pretense sl oot be contused with laaness. Despite
Phoeniy s lapendary I00-degmrees plos D, heee are ix casual oive
at snell & W ilmer. Aand the firm adheres wooan apen door policy
literzlly, Workima Belumd a closcd office deor s vebuolan,

The Tirm also abbiors debl, Ao

A, Lz fenm has
it and never will, at leasi as long os he's in charge. That
Ul expemhiunes, even Siz-tickat itenes ks new aflices
and rechinolagy upgricles, ane fanded

rding W Boar

v ik

s

s, ol
¥

it al cperaling

revalving credit, Fredietably, this makes the poariners extrem



cosl-comsciaus, Wihen Saell & Walmer vealized than it could wse a
card eniry system 1o funnel visitors 10 its lap {Toier, thee Niem ciad
away with secegricnisis on the ather seven floors,

Sumalarly, when i determeined thiat techiselogy bad made neain-
temange ol a full law lihory an ennecessare and expensive luxury,
it elosed deown the likrary, The Diem is currently coreerting ihe
spate Imio new oliices.

Still. Spell & Wilmer's prowth hos led {0 some dislocation
and uneertzingy. For ose thing. geographic and pragtice group ex-
pamnsion hies forced thee Grm e compeanuige i preference o beme-
groown talens, Dharing the last ten yenes, ihe hiringe of lierals has
expladed, most zeaeely inthe Gnn's inellecwal pregerny practics.
Fisve yweonrs g 1l b just o Fandil of lavewers o, 1P wiork,
Todapy it has abowt 30 and would “hive ten moaore an the spol,” (0
coald Sl them, aceording w 1P panner Heward Sobeliman,

Thie 1irm’s partnership 15 divicled almast evenly belween
preneuily, o tineome,’” parners, and gquity pariners, Moo joins
Soell & Wilmer as an equity pariner. Rising asseciates wha come
up the Brm’s sevenspear parinership fnck moest spendd an i
tional theee vears o incoms panners before being eligible fer an
eouity partiarslag.

Likewise, F'Ii.i;l_'lll1:||'|11 latarnls, no madter ooy big their ook ol

lisdiness, mwst wait & minimum aF three years before becoming
eligrihle for ety parmer=hip, Thoagh ncomee parisecs ace paid
s well as, and in some coses betfer than, gouity partners, they g
el 2en e vole on ey parinceship manees, ingleding whe serves
pnn e emecuative amd compensdien commmintess. The vetling pe-
el :n:cnrding to Bouma, ensurcs that new parners umiersiamd
and aceept the Socll & Wilmer system belfors they ane allewed
imtn the imner sanciam.

v impartant part of the Snell & Wilmer syslem is centml-
el rale, Wien Swell swepped down as chaitman in 1972 after
n,.||:|nin|_: the firm for 32 years, he was replicaed by a Iiw:-p.um:-u
exccutive comimittee. Although thar commitee is sl in ploge,
Bionami is recoenuoed o the Tinal authazive, “Thank ol it as a feudal
slade,” sovs ome Fprmer paringr, “lahn is the king, then you hive
sge poryer ful barons with some avtonomy over their oreos, then
knighis wl want 10 b2 meeens, then a baneh of squires asd seels
whe don™ know much at oll,”

While Bowma laughs off such 1alk, he congedes 1hat the firm
i5 el o townshall demacracy™ and that o sorongly believes in
centralized adminisiratian, Ta illusitate the point, Do recalls a
ke when he was recreiting a big-time rainmaker from anedher
firm qu:m'i:n:l{:-ns were nearly comeluded when the Lawver de-
mandied the aucharity te hire and fire his own secretory. Mo way,”
Blowma responded. “That's no the way we do chings” The deci-
sian was lough, Bonma recalls, becanse the Brwwver would bivee
filled a Rig need that the iem had ot the tirme, ot Eoemn cdidn’
Blink. “Cigee you =@ making exceplions, you're in trsukle”
Fame sovs, Years aber the partner dud jons Seell & W lmser — om
Brouima’s wrms.

Biawma leels Ut the key o maintaining control i2 raling with
n Hl:-'l” hand. 1 mewver Lkl h}.ing mainngidl, and Taban ™t really like
L mianaee ether people,” he says. Though tee firr dis favers titles
arid committees, Bouma allows e Oom's practice groug leaderss
Iz 5|_||:|:_:r\-.'i5.-e:: their lawyers withiot oo much inderferance, wihile be
colseentrantes o business and adminisirative motiers, According 1o
Phvllis Hawkins, the doyenne of Pheenx's legal cecnnters, the
system works well " They really don’t have o lobof turnaver,” she
savs, When asked 1o pick three adjicetives 1o deseribe Snell &
Wilmer, Flawking thawght fos = moment andd veplied, “Large, well-
i — and seeretive,”

Ah yes, ihe seercis. For starers, all ageess to linancial inlor-
miitign within the Tirmn 15 stnetly contealled.

Poriners — equily portners, mind yau
tailed accounting of the frm's performance. “Evervihing is pre-
sented in dermg af porcentiges — 3 percenl wp leere, 5 percent
therg, ™ sAyE e lormer part e, Yo clan’t el brenkdians on
thengs ke average howrs, average billing, and vealization rates. or
howe certiin practios sroups are perfomung.” That neht conteal
was i looecned even when it wos revenled Inst yeor thod Snell &
Wilime™s ehief apeeating officer, Themas MeBEeever, bnd stolen
abaat S35 millicn rom the Dliem b feed 3 rarmbling habal, “We
instituced 2ore gecownting contrals, but things went on prey moch
unchanged,” says Bowsa, MekKeever pled guilly te thelt and iz
Currently servingt o seven-vienr prison e ot the Areonn Sbale
Prison Complex in Couglas,

McKeever relerved questions e his Towyer, who deelined to
comiment. Thromgeh its corporde entity, General lnveshinent Conge-
pany. the liem has sued MeKeever for restitution,

ire mat gaven a ce-

MEORMATION REGARDIMG PARTNER COMPENSATION

s e mors lesely guarded than ficn fisances. For merns tham a

decide, anly oemi amd pariner Kiclind Mlallery, sl conmpinse

the: Mivm™s Pwo-persen compensation commitles, have known what

mclvieloal partners are pasd, and among e lawyers, only Mallery
knows whint Boama makes, = The anly real bowt there s Johin's
gn:u:uj conscience,” pdmits pamner Warmen Fladt, whe sits on the
lirm's exceulive comimitee. AL some poind, you've go to rust
people.” Addls Tormer partner Feter Santan, “You ve 2ot 1o hand i
ia John, How R peeople in the world can say they min an isie-
wian that brings in [almaest] 5100 million ond yet don’ el oow-
one whal by make™™

Bouma's poriners know that che system seems a linle keoky
1o ouisidess. Soowhy de they aceede 1w ic? A big pant of it is cadi-
tion, Like some countries, Snell & Wilmer has e real histary off
democracy, and many of the lawyers seem more comforiable un-
clier it stroma lanmd,

“The question is, What kind of Enpwledse s imporiant? 15 it
really important to Know what ethers make, or jest that mowell-
compensated ™ says pariner Douoglas Seite. “There's a trade-ofT,
bt thers is o lab of trust i the people whio run the e Parter
Matthew Feency argecs that secret compensatien aciually aids cli-
ends, "I corverts personal elients o froe clicnts, o you don'n
lose time bickering over the wark, 1 zdmil, though, it wauld be
Bivrad ves o Trowm @ opein avstem Woa closed ene.”

Irwin Sleleer, am cconmmsl who has spent mane 1han ill_-.--c:uﬁ
a5 a paid consuliant for Snell & Wilmer, savs thit he is bath ime-
procasd annd imystified By the way the finm weeks: "1 a tibute to
Jabn thigt he can satesly [all thase] rtler greedy people witlwur
trouble breaking cur” Stelzer sovs he wos coneerned thit the L
amnowel of laeral hicing thar has Tueled Snell & Wilmer's expan-
100 |11'i|_:|'.| compromise the Nrm's coltere, bt it Lz ot that
some ol the Ioterals are the svstem’s strongest proponents. “This
gystem allows you w lecus on being a lawyer,” savs Charles
Pulazki, Ir.. sweho came inoos 3 ltesal oe POES Vi don' gel the
negatives asseciated with negotiating Fre-spliting or erigination
crechl.” Envirommental Tugatien parier G Van Velsor Walf, .,
LTS, 1 mever liked compensation politics e e abea of com-
peting against other lawyess,"” he sayvs, “'U'm cemfortobly paid,”

Sreloer s no doulst than sgnasance can be bliss, 0 remenber
years ggo gning 10 & poriner dinner ot Baye, Scholer, [Fiemman,
Hays & Handler] that happencd o fall en distribution daw,”™ e
siys, N owis & chsaster, Even the wives wees getting into Nzhis”
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Blut wonld Steleer, the hardened ceonmmmest, work at @ shop where
[ weasn't given data on the perfermance of the Brm or what his
partiars were beang gaid? 1 have 10 2oy that if someone tried 10
hire e ander thase ferms, P heve e problem withoa,"™ e says.

Aond, ef pourse, some lawyers ot Snell & Wilmer di have
privblens watl ol As witls any proeess that is conducted in secret,
thers are suspicions of unfiomess, Cng Fenner panines who asked
e 1o be named says that he always suspected that B played
fvortes: 00 you were one of s beys, geeat, 1T nol, beter luck
nead vear” Almoast all of the more than twosdasen pariners aitel
former parners intervicwsd for this articls confessed that they ane
ek exacily sure how compensation is determined, Stelzer says that
when he u1|:|,:r|'.|'.-1|.'-:l A repressian amtlvsis o oorrelale @ |:l.’|rE|'||‘.'|"'.-|.
connpensation 1o hours billed, be couldn™t make i work, At a firm
retreal, the whisle compensation system was sativized in a video
r'n:-.a_1|,|ri|'||_5 Beouma throwing darts ot 2 hoard 10 determine salanes.

While Bowma admits that the process is nol complataly soien-
Lilic, hie dentes that he plays favocices, and Stelzer, who sits inon
ST c;;lmp-q:l:s.;'.linn deliberstions, labels the accusanom “oadul-
erated bullshit. John is ong ofihe foirest govs ve known,” Steleer
saws tad Boarma will cansider lman Feevors in addition to simple
forrnu laic apprmlws; I 2 lawyer has adown vear because al
persoal matters, fohn aecounts for thot and won’t penalize him,”
Anadher advanlage: af secrel i.'l'“:l[ll.'“!’ii'l[i.ﬁll., EHEE Baoura, is that if
lawyera are underperforming for on extended perioad, ther com-
persation can be cat witheut undressing them in public,

Such diplomuaey s one al the reasons Bouing las managed o
stay on top for the better part of two decades, Pariner Edwand “Bud”
lagabsen, who has Been with Snell & Wilmer since 1950, says
that Boami s “the kind of persen that 1°d send e Canp David
because he gould pet the worring peesples to agree.” Jagobsnn
couates Bowma's growth in the job of chairman tothat of 2 ~'gladi-
pior wha bacomes o stalesman,” Steloer savs thar, underneatls his
“perp-fod demeanor,”™ Bouma is one of the most sophisticided
manzgers of paople be has ever ol

ut dipplormzey only goes o Fae Wlhile most pamscrs at Seell &
Wilmer seem accepting af the henelits of secrel compensa-
ton. more arg dubicus about (he lack of available hasd antor-
mattion o e Ton's overall podformance. “That's something 1
o hape changss more in the feture” sy ety prerizer Seven
Pidgeon, whe come o the firm as e higheprodile el n 1994,

Seane partiters, like Peter Sonting got tirgd of waiting for
change. Sanhin wis a cismge st an Seell & Wilmer in che carly
1905, A homegrewn talent, by seemed marked Fae standom 2t Saell
G Wilmer, But thar all ¢hanged, Santin ond others say, when he
started Lo chal lenae the svsean — and Jehn Boana, “He became a
pain in the ass,” 2avs one persan Bmiliar with the firm. “He was
ilwiys wos talking about leow many Styrofoam cups wers wsed or
shustting the lighes ofTan 7 pan”

Santin gencedes the paint cheesbielly, 1 was a pam i e asg
arn that sl e saya. laughing, "But thai’s becaese some of the
anly hard information we gol were an hose cosis”

Santin savs that when be begon standing ap oo Dourma i part-
nershap meelings, he quickly woane cat bis welceme, “Tobe in thot
swstem, vou'd hetler be o lrue baliever.” loe save, 10 you're o,
viois Beiter leave. | wasn't a belivver anymiore.” Santin lell alang
with tawo cther partners in 1995 (o found Phoenic™s Santin, Pali,
Bnll & Simme,

T Bowma, all referencs 1o him a2 o despot is wromg, “1 people
wiend e L gan, UL ogo,™ e save, L don's need a coup or anything™
Bt fhiers appears 10 be lile chanee of thia, and, 17 Bowina lasis a

THE AMERICAM LAWYER

long as Frank Snell did. he could spend ancther decabs at the helm.
“lohn s goang o be very bacd e oreplace.” says Stelzec, “Um not
sure anyene can play ks role in e futere,” Pl tinks the stua-
e will be analogous w when Seell stepped down M) vears ago;
“Wou'll have @ cormmuttes for e while, e seareons will step for-
ward ond assume contral,”

Frut all thar®s in the fuione. For now. the Sun King sits squarely
an his throne, holding tee vziens of power ina powerful grip, Liks
the man in the seng savs: T be sucoessinl, you™ve gal o konow
the termesy."And a1 Sncll & Wilmer you con bat John Bouma

digs avery blessed inch. | ]
TFs e e o e wed prermsoees e e s 2N sl of Bl s rrcoiee Samenr
&y ity it B o) Aailii
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